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EMBRACING TESTING IN PREPARATION FOR GO LIVE

We are in the process of wrapping up activities to better prepare ourselves for Trenton Early
Deployment (TED) go live. The project team is working with us to work out the kinks on the
front end.

User Acceptance Testing (UAT)
In UAT, Super Users, Packaging, Quality, Material Services and Distribution leaders saw every "’
delta MillerCoors Manufacturing Solution (MCMS) transaction happen live (which includes g
the differences from the Golden MCMS deployment) and identified 28 items that needto |
be adjusted. Completing UAT is an important step towards our March 19 go live in kegs, the
first area to launch TED.

Factory Acceptance Testing

Resources within the Brewing and IT departments are working on Factory Acceptance Testing for Brewing’s parallel
deployment. This testing takes a closer look at the different integration points between our underlying process control
software and MCMS, including quality instrumentation. They are reviewing the process, step by step, starting in the
Brewhouse through Package Release.

WORLD CLASS SUPPLY CHAIN 2.0 WORK SHOWING GREAT RESULTS B ki i

At this week’s “Better Together” plant conference, attendees had the opportunity to learn more @
about World Class Supply Chain 2.0 and the efforts of C7 and Distribution. Shop Chairman . TRENTON
John Holub kicked off the WCSC 2.0 session by sharing the importance of engaging in the work and ’ BREWERY
his appreciation of those who have led the way for us. A video was shown that captured key pieces £

of the tools within WCSC 2.0 for awareness for the entire brewery. Plant Manager Denise Quinn
demonstrated how the work aligns to The Brewhouse, employee council structure and our T umouan Meanmorut Cottasoration
Compelling Business Need (CBN).

C7 MTBS @ Filler
Examples of results can be seen on both C7 and in Distribution. C7 is

tracking Mean Time Between Stops (MTBS) at the filler which can be seen | ..
on the chart at the right. They have shown consistent improvement in their | &
MTBS over the last five weeks! Distribution expanded their Fast Startto C2 | £
last week. Only one week into the work, MTBS improved to 952 minutes

from a baseline of 602! Great work, teams! I I

Speaking of metrics, a new Molson Coors Excellence Program will help us
drive towards world class performance and deliver on our goal of being

First Choice for our Customers and Consumers. As part of this program, T A e
we’ll be measured and compared to the other breweries in Molson Coors in
metrics directly linked to our WCSC 2.0 efforts. Each month, we’ll have the opportunity to see our ranking and the best in
each category. Watch for more information on the Molson Coors Excellence Program in coming months.

LET’S CELEBRATE OUR ANNUAL QUALITY IMPROVEMENT AWARD!

We are a three-peat winner in the area of quality improvement so a celebration is definitely in order! Mark your calendars
for our celebration lunch which will be on next Friday in the Coors Light conference room during the following times:
10:30 a.m. to 1 p.m., 6:30 p.m. to 8:00 p.m. and midnight to 1:30 a.m.

This outstanding achievement reinforces that we strive to delight customers with our outstanding quality products.

Keep remembering these important points so we can continue to improve our quality metrics!

« Detect and correct the problem. Focus on identifying quality defects during the correct cycle time.

« Quality is placed above production targets. Action is taken immediately by the team to correct and prevent quality problems.
« Out of specification findings are reacted to immediately and Quality Assurance is notified to assist in reaction steps.

o Be sure to shut down and fix the problem when it happens.
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